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MINUTES
CITY COUNCIL REGULAR MEETING
May 7, 2019
	
R. E. SPRADLIN, III – MAYOR
HARVEY MCCLENDON – MAYOR PRO TEM
MERLYN HOLMES – COUNCIL MEMBER
MIKE SECHRIST – COUNCIL MEMBER
VICTOR A. BOYD – COUNCIL MEMBER

A. Call to Order – With a quorum present Mayor Spradlin called the meeting to order at 5:30 p.m.

B. Prayer – The opening prayer was led by Pastor Barry Metz of Kilgore Bible Church

C. Pledges of Allegiance – Council Member Holmes led the pledges to the U.S. and Texas flags.

D. Public Forum (01:54 on 05/07/2019 Council Recording)
Mayor Spradlin opened the public forum and recognized Debbie Hoeks at 1207 Harvest, Longview, TX who had requested to speak.  Ms. Hocks stated she was there to speak on behalf of the landlords within the City of Kilgore and the procedures for turning on water for tenants.  She stated the current policy required the landlord to make payment to turn on water by appearing in person at City Hall which can be inconvenient for some landlords.  She requested a change in policy especially for those that were in good standing with the City water accounts.  City Manager, Josh Selleck, stated there were procedures in place for this and to leave her information with Bill Martin, Controller, and we would get back to her via phone with those procedures.

Mayor Spradlin then closed the Public Forum as there were no further requests to speak.

E. Items of Community Interest (04:19 on 05/07/2019 Council Recording)
Mayor Spradlin introduced Sonya Waters, Community Relations Manager who gave a brief summary of upcoming events in Kilgore:
· Tomorrow is the last day for the Kilgore Film Festival at the 4 Star Cinema
· This weekend is Geekend held at the Texas Broadcast Museum
· May 16th – Kilgore Chamber Morning Brew at Heritage Hospice
· May 16th – A free screening of Butch Cassidy and the Sundance Kid at the Texan used as a fund raiser for the Deen- Krimer- Crim Home after it’s damage from the collapsing chimney
· May 18th - “Imagine the Possibilities Tour” which is a free open house of downtown properties.
· May 22nd – Free Charlie’s Snoball Day at Dr. de Graffenried Dentistry
· May 25th – Lazy Splash Ranch will be open 7 days a week from 11am-8pm.  There will also be a trial  opening at 10 a.m. on Tuesday and Thursday
· June 3rd- Summer Reading program begins at the Library with a “space” theme
· June 22nd- LiveLikeJay Bass Fishing Tournment
· Just received a “save the date” from Kilgore Historical Preservation Foundation today on the Derrick Award party on May 28th at the old Post Office
· Mr. Selleck mentioned that there will be an upcoming 80th birthday party for the Crim Theater.

F. Presentations (09:52 on 05/07/2019 Council Recording)
1. Fire Chief Johnny Bellows recognized Brandon Miller for 5 years of service with the Kilgore Fire Department. 
2. City Manager Josh Selleck gave an update on the Kilgore Swimming Pool stating there is about a 90% chance the pool will open on its target date on Memorial Day.  The electric is complete, we are waiting on the lenses for the lighting to arrive, and the flat work needs to be poured.  

G. Consent Agenda (21:02 on 05/07/2019 Council Recording)
1. Approval of the City Council Regular Meeting Minutes on April 9, 2019
2. Approval of the KEDC Board Meeting Minutes on May 3, 2019
3. Approval of Master Service Agreement with Freese and Nichols
4. Approval of Resolution 19-08 suspending for 45 days the effective date proposed by Centerpoint Energy Resources Corp., Beaumont/East Texas Division (“Centerpoint”) in its application filed on or about March 28, 2019 pursuant to section 104.301 of the Gas Utility Regulatory Act.
Motion: Mayor Pro Tem McClendon made a motion to approve the Consent Agenda as presented.  The motion was seconded by Council Member Sechrist and carried unanimously.
H. Economic Development Presentation (21:56 on 05/07/209 Council Recording)
1. Prospect 2001
Mayor Spradlin introduced Amanda Nobles, Executive Director of Kilgore Economic Development Corp, who introduced two KEDC Board Members, Bob Davis, and Vic Price, and thanked them for their service on the board.  Amanda then announced, Wagner Tuning, a German Company, signed an agreement with KEDC for a location in Synergy Park.  This business will manufacture aftermarket parts for high performance vehicles.  The agreement is for 10 years and they have signed a 20 year lease.  

I. Public Hearings/Ordinances/Resolutions (34:12 on 05/07/2019 Council Recording)
1. Resolution No. 19-07 adopting the 2018 Gregg County Hazard Mitigation Plan.
Mayor Spradlin introduced Sgt Terry Linder, Emergency Management Coordinator who gave a brief presentation.  Sgt Linder stated the purpose of the Hazard Mitigation Action Plan is to reduce the potential for damage to the people and assets of our community due to natural hazards.  This Plan replaces the Plan from 2013.  The plan lists out the hazards our Community faces and ranks them from number one to number 16.  In Kilgore some of our worst threats are severe weather, tornadoes, wind events, flooding, and extreme heat.  Once FEMA signs off on the plan, it is sent to the jurisdictions in the form of a Resolution for the City to adopt.  
· Approval of Ordinance No. 19-07
Motion:  Council Member Sechrist made a motion to approve Ordinance No. 19-07 adopting the 2018 Gregg County Hazard Mitigation Action Plan.  The motion was seconded by Council Member Boyd and carried unanimously.
2. Ordinance No. 1740 consider approval of changing the street name of Birdsong Court and Birdsong Street to Birdsong Lane.
Mayor Spradlin introduced Carol Windham, Director of Planning who explained Staff has received an address request for a vacant lot on Birdsong Street for a new single-family residence.  When Staff reviewed the address request, it was found that there was not a good address number to assign without changing other addresses on the street.  Additionally, it was discovered other problems with the street and numbering such as:  Birdsong Street has the 100 block starting at Pearl Street moving in the 200 block going towards Stone Road.  There is no block number on Birdsong Street between Lockhaven Street and Pearl Street.  Birdsong Street abruptly changes suffixes/road type from Street to Court at Lockhaven Street.  Birdsong Court block numbering at Lockhaven Street starts at 3300 Block.  Staff feels this is a necessary change.  If the Ordinance is approved, the residents will be notified.  
Debbie Hoeks spoke and asked questions about changing Daisy Way, Meadow Green Drive, and Dudley Road.
Vickie Raymond also spoke and stated she suggests if Staff changes it, to get it right the first time in order to prevent multiple future address changes.
· Approval of Ordinance No. 1740
Motion:  Council Member Sechrist made a motion to approve Ordinance No. 1740 changing the name of Birdsong Court and Birdsong Street to Birdsong Lane.  The motion was seconded by Council Member Holmes which carried unanimously.
3. Ordinance No. 1741 regarding proposed budget amendment to FY019 in accordance with Texas Government Code.
Mayor Spradlin introduced Josh Selleck, City Manager who stated the following items would be included in the proposed Budget Amendment:
· Chandler Street Improvements
· Grinding Contract for Green Waste
· Equipment re: storm clean-up
· HOT Funds wayfinding signage
· Other transactional amendments necessary to fix errors in original budget

Motion:  Council Member Sechrist made a motion to approve Ordinance No. 1741 approving budget amendment to FY2019 regarding Chandler Street improvements, grinding contract for green waste, equipment in reference to storm clean-up, and HOT Funds wayfinding signage.  The motion was seconded by Mayor Pro Tem McClendon which carried unanimously.

J. Discussion and Possible Action Items (01:08:09 on 05/07/2019 Council Recording)
1. Task Orders with Freese and Nichols for Comprehensive Plan, Thoroughfare Plan, and Downtown Master Plan with Freese and Nichols.
Mayor Spradlin introduced Josh Selleck briefly presented several plan options with our newest Comprehensive Plan Consultant.  However, Mr. Selleck realized the Council had not had an opportunity to review these plans and suggested the item be tabled and represented at the next meeting.

2. Contract with Icompass for Agenda Software
Mayor Spradlin introduced Josh Selleck, City Manager, who stated Staff have reviewed several diverse software versions and have decided on the Icompass Software.  The benefits of an Agenda Software are consistency for the reader, usability of the agenda packet, navigability, and notification process.  The number one in studies for this software is the ability to manage records better, consistency of your agenda, and the interface with the public.  We will have the ability to live stream and broadcast in the future if we choose to do so at a later date.  This can be used by all of our boards.  Cost for implementation is $7,000 with a yearly maintenance cost of $7,000.  This software will directly interface with Council’s Ipad.  


Motion:  Council Member Holmes made a motion to authorize the City Manager to negotiate and execute a contract with ICompass for agenda software.   The motion was seconded by Council Member Sechrist which carried unanimously.


3. Memorandum of Understanding with the City of Henderson for cost sharing of Raw Water Pump Station Improvements.
Mayor Spradlin introduced Mr. Selleck who stated the Raw Water Pump Station is a shared facility between Henderson and Kilgore for the purposes of delivering raw water to the Cities.  By a Joint Facilities Agreement executed in 2000, the City of Kilgore is responsible for the operation and maintenance of the facility and Henderson is responsible for 50 percent of those costs.  Over $2 million in improvements to the pump station have been scheduled and the City of Kilgore will be contracting for the full amount directly with a contractor for construction of those improvements.  This memorandum provides assurances that both Cities have allocated the appropriate resources to fund the project.


Motion:  Council Member Boyd made a motion to authorize the City Manager to negotiate and execute a memorandum of understanding with the City of Henderson for cost sharing of Raw Water Pump Station Improvements.   The motion seconded by Council Member Sechrist which carried unanimously.

4. Construction Contraction for Raw Water Pump Station Improvements (WT17-004) with McInnis Brothers Construction in the amount of $2,198,000.00.
Mayor Spradlin introduced Mr. Selleck who stated the lowest bidder for the project is McInnis Brothers Construction.  McInnis Brothers has proven to be responsive and responsible on previous construction contracts with the City.  Through the Joint Use Agreement mentioned in the previous item, the construction costs will be shared evenly by both Kilgore and Henderson.


Motion:  Council Member Boyd made a motion to authorize the City Manager to negotiate and execute a construction contract for Raw Water Pump Station Improvements with McInnis Brothers Construction in the amount of $2,198,000.00.  The motion was seconded by Council Member Sechrist which carried unanimously.

5. Construction Contract for Chandler Street improvements (PW18-001) with J.R. Pope Company in the amount of $1,107,713.65.
Mayor Spradlin introduced Mr. Selleck who stated this project saw four bidders and J.R. Pope Company came in with the lowest bid with about $100,000.00 below the two low mid-range.    Staff has thoroughly evaluated the bid and the company’s references, and our recommendation is that the City go ahead with J.R. Pope Company.  


Motion:  Council Member Holmes made a motion to authorize the City Manager to negotiate and execute a construction contract for Chandler Street improvements with J.R. Pope Company in the amount of $1,107,713.65.  The motion was seconded by Mayor Pro Tem McClendon which carried unanimously.


K. Executive Session (01:44:24 on 05/07/2019 Council Recording)
Mayor Spradlin closed the open meeting at 8:01 p.m. to convene into Executive Session to discuss the following:
1. Personnel matters pursuant to Section 551.074
· Annual performance evaluation of City Manager by City Council
2. Possible purchase exchange, lease, or value of real estate pursuant to section 551.072
· Properties near 1612 S Henderson Blvd.
· Lots in Remington North
3. Economic Development negotiations pursuant to Section 551.074
· Prospect 2001

L. [bookmark: _GoBack]Possible action on items discussed in Executive Session  (00:00 on 05/07/2019 Council Recording)
Mayor Spradlin reconvened in open session and no action was taken.

M. Adjournment
Upon a motion by Council Member Holmes and seconded by Mayor Pro Tem McClendon, the meeting was adjourned at 8:14 p.m.





ATTEST:						CITY OF KILGORE, TEXAS

_______________________________	______________________________
RACHEL ROWE, CITY CLERK				R. E. SPRADLIN, III, MAYOR
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